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Independent Auditors' Report

To the Board of Trustees
Tri-Par Estates Park and Recreation District
Sarasota, Florida

Report on the Audit of the Financial Statements
Opinions

We have audited the accompanying financial statements of the governmental activities, the General Fund,
and the aggregate remaining fund information of Tri-Par Estates Park and Recreaton District as of and for
the year ended September 30, 2025, and the related notes to the financial statements, which collectively
comprise the Tri-Par Estates Park and Recreaton District's basic financial statements as listed in the table
of contents.

In our opinion, the financial statements referred to above present fairly, in all material respects, the
financial position of the governmental activities, the General Fund, and the aggregate remaining fund
information of Tri-Par Estates Park and Recreaton District as of September 30, 2025, and the respective
changes in financial position for the year then ended in accordance with accounting principles generally
accepted in the United States of America.

Basis for Opinions

We conducted our audit in accordance with auditing standards generally accepted in the United States of
America and the standards applicable to financial audits contained in Government Auditing Standards,
issued by the Comptroller General of the United States. Our responsibilities under those standards are
further described in the Auditor’s Responsibilities for the Audit of the Financial Statements section of our
report. We are required to be independent of the Tri-Par Estates Park and Recreaton District and to meet
our other ethical responsibilities, in accordance with the relevant ethical requirements relating to our
audit. We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis
for our audit opinions.

Responsibilities of Management for the Financial Statements

Management is responsible for the preparation and fair presentation of the financial statements in
accordance with accounting principles generally accepted in the United States of America, and for the
design, implementation, and maintenance of internal control relevant to the preparation and fair
presentation of financial statements that are free from material misstatement, whether due to fraud or
error.

In preparing the financial statements, management is required to evaluate whether there are conditions or
events, considered in the aggregate, that raise substantial doubt about the Tri-Par Estates Park and
Recreaton District’s ability to continue as a going concern for twelve months beyond the financial
statement date, including any currently known information that may raise substantial doubt shortly
thereafter.
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Auditor’s Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are
free from material misstatement, whether due to fraud or error, and to issue an auditor’s report that
includes our opinions. Reasonable assurance is a high level of assurance but is not absolute assurance and
therefore is not a guarantee that an audit conducted in accordance with generally accepted auditing
standards and Government Auditing Standards will always detect a material misstatement when it exists.
The risk of not detecting a material misstatement resulting from fraud is higher than for one resulting
from error, as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the
override of internal control. Misstatements are considered material if there is a substantial likelihood that,
individually or in the aggregate, they would influence the judgment made by a reasonable user based on
the financial statements.

In performing an audit in accordance with generally accepted auditing standards and Government
Auditing Standards, we:

. Exercise professional judgment and maintain professional skepticism throughout the audit.

. Identify and assess the risks of material misstatement of the financial statements, whether due to
fraud or error, and design and perform audit procedures responsive to those risks. Such procedures
include examining, on a test basis, evidence regarding the amounts and disclosures in the financial
statements.

. Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing an opinion on
the effectiveness of the Tri-Par Estates Park and Recreaton District’s internal control. Accordingly, no
such opinion is expressed.

. Evaluate the appropriateness of accounting policies used and the reasonableness of significant
accounting estimates made by management, as well as evaluate the overall presentation of the financial
statements.

. Conclude whether, in our judgment, there are conditions or events, considered in the aggregate,
that raise substantial doubt about the Tri-Par Estates Park and Recreaton District’s ability to continue as a
going concern for a reasonable period of time.

We are required to communicate with those charged with governance regarding, among other matters, the
planned scope and timing of the audit, significant audit findings, and certain internal control-related
matters that we identified during the audit.

Required Supplementary Information

Accounting principles generally accepted in the United States of America require that the management’s
discussion and analysis on pages 4-8 be presented to supplement the basic financial statements. Such
information is the responsibility of management and, although not a part of the basic financial statements,
is required by the Governmental Accounting Standards Board, who considers it to be an essential part of
financial reporting for placing the basic financial statements in an appropriate operational, economic, or
historical context. We have applied certain limited procedures to the required supplementary information
in accordance with auditing standards generally accepted in the United States of America, which
consisted of inquiries of management about the methods of preparing the information and comparing the
information for consistency with management’s responses to our inquiries, the basic financial statements,
and other knowledge we obtained during our audit of the basic financial statements. We do not express an
opinion or provide any assurance on the information because the limited procedures do not provide us
with sufficient evidence to express an opinion or provide any assurance.
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Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated June 26, 2026,
on our consideration of Tri-Par Estates Park and Recreaton District's internal control over financial
reporting and on our tests of its compliance with certain provisions of laws, regulations, contracts, and
grant agreements and other matters. The purpose of that report is solely to describe the scope of our
testing of internal control over financial reporting and compliance and the results of that testing, and not
to provide an opinion on the effectiveness of the Tri-Par Estates Park and Recreaton District’s internal
control over financial reporting or on compliance. That report is an integral part of an audit performed in
accordance with Government Auditing Standards in considering the Tri-Par Estates Park and Recreaton
District’s internal control over financial reporting and compliance.

Suplee Skea Cramer & MWiller, D4,
Suplee Shea Cramer & Miller, P.A.

Sarasota, Florida
June 26, 2026
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Tri-Par Estates Park & Recreation District
Management's Discussion and Analysis
For the Year Ended September 30, 2025

Introduction

Tri-Par Estates Park and Recreation District (the District) is an age restricted community of
manufactured homes. The District has 872.5 buildable lots each being charged an annual assessment for
the use and maintenance of the facilities. The District also owns 47.5 vacant lots purchased from the
Airport Authority under agreement that they never be used for commercial or residential purposes. The
vacant lots are not subject to assessments. As Trustees of the District, we offer readers of the District's
financial statements this narrative overview and analysis of the financial activities of the District for the
fiscal year ended September 30, 2025. We encourage readers to consider the information presented here
in conjunction with the additional detailed information contained in the body of the audited financial
statements.

Financial Highlights

o Total assets exceeded liabilities by $2,129,347 reported as net position.
e Total net position increased $91,273 from the prior year.

o The General Fund reported a fund balance of $1,008,574, which represents an increase of
$104,282 from the prior year.

e Total revenues for year ended September 30, 2025 were $1,455,509, which was an increase of
5.0% from the prior year.

e The amount of revenue from assessments was $1,338,074.

o Total expenses for the year ended September 30, 2025 were $1,368,236, an increase of 8.3% from
the prior year.

o Capital assets decreased $13,009 from the prior year, due to capital additions being less than
disposals and depreciation expense for the year.

Overview of the Financial Statements

This discussion and analysis is intended to serve as an introduction to the District's basic financial
statements. The District's basic financial statements comprise three components:

1) Government-wide financial statements: The government-wide financial statements are designed
to provide readers with a broad overview of the District's finances, in a manner similar to a
private-sector business.

2) Fund financial statements: Unlike government-wide financial statements, the focus of fund
financial statements is directed to specific activities of the District rather than the District as a
whole. The District has two types of funds: governmental and fiduciary.

3) Notes to the Financial Statements: The notes provide additional information that is essential to a
full understanding of the data provided in the financial statements. The notes to the financial
statements can be found on pages 13-17 of this report.

The District is a single-program government and has only one governmental fund, the General Fund.
For simplification purposes, the District's government-wide and governmental fund financial statements
are presented together in two statements: (1) Statement of Net Position and Governmental Funds
Balance Sheet and (2) Statement of Activities and Governmental Fund Revenues, Expenditures, and
Changes in Fund Balances. Both statements use an adjustments column to reconcile the fund financial
data to the government-wide data. The fiduciary funds are presented separately on page 12.
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Tri-Par Estates Park & Recreation District
Management's Discussion and Analysis
For the Year Ended September 30, 2025

Overview of the Financial Statements (continued)

(1) Statement of Net Position and Governmental Funds Balance Sheet. The government-wide statement
of net position column presents information on all of the District's assets and liabilities, with the difference
between the two reported as total net position. Over time, increases or decreases in total net position may
serve as a useful indicator of whether the financial position of the District is improving or deteriorating. The
District's only governmental fund, the General fund, is also presented in a column.

However, unlike the government-wide financial statements, governmental fund financial statements focus
on balances of spendable resources available at the end of the fiscal year. Such information may be useful
in evaluating a government's near term financing requirements.

(2) Statements of Activities and Governmental Fund Revenues, Expenditures, and Changes in Fund
Balances. The government-wide statement of activities column presents information showing how the
District's net position changed during the most recent fiscal year. The governmental General fund is used
to account for essentially the same functions reported as governmental activities in the government-wide
financial statements. However, unlike the government-wide financial statements, governmental fund
financial statements focus on near-term inflows and outflows of spendable resources.

The governmental fund portion of the statements is prepared on an accounting basis that is significantly
different from that used to prepare the government-wide portion. In general, the governmental fund
portion has a short-term emphasis and, for the most part, measures and accounts for cash and other
assets that can easily be converted to cash. For example, amounts reported on the balance sheet include
items such as cash and receivables collectible within a short period of time, but do not include capital
assets such as land and buildings. Fund liabilities include amounts that are to be paid within a short
period after the end of the fiscal year. The difference between the General Fund's total assets and total
liabilities is labeled as the fund balance, and generally indicates the amount that can be used to finance
the next year's activities. The statement of revenues, expenditures, and changes in fund balances for
governmental funds reports only those revenues and expenditures that were collected or paid during the
current period or very shortly after the end of the year.

The government-wide portion of the statements are prepared in a manner similar to the approach used by
a private-sector business in that revenues are recognized when earned or established criteria are
satisfied, and expenses are reported when incurred. Accordingly, revenues and expenses are recorded
even though they may not have provided or used cash during the current period.

Because the focus of governmental funds is narrower than that of the government-wide financials, it is
useful to compare the information presented for the governmental fund column with the government-wide
column. As previously noted, both statements mentioned above provide an adjustments column to reconcile
the fund financial data to the government-wide data.

Fiduciary Funds
Fiduciary fund financial statements consist of a statement of fiduciary net assets and a statement of

changes in fiduciary net assets. Assets held by the District for other parties, either as a trustee or as an
agent, and that cannot be used to finance the District's own operating program are reported in the
fiduciary funds. Fiduciary funds are not reflected in the government-wide financial statements because
the resources of those funds are not available to support the District's own programs. The accounting
used for fiduciary funds is much like that used for the government-wide financial statements.
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Tri-Par Estates Park & Recreation District
Management's Discussion and Analysis
For the Year Ended September 30, 2025

Government-wide Financial Analysis

As noted earlier, net position may serve over time as a useful indicator of a government's financial
position. The District's assets exceeded liabilities by $2,129,347 at September 30, 2025.

Tri-Par Estates Park and Recreation District's Net Position

2025 2024

Current and other assets $ 1,008,574 $ 951,735
Capital assets, net of depreciation 1,120,773 1,133,782

Total Assets 2,129,347 2,085,517
Current and other liabilities - 47,443

Total Liabilities - 47,443
Investment in capital assets, net of

accumulated depreciation 1,120,773 1,133,782

Unrestricted 1,008,574 904,292

Total Net Position $ 2,129,347 $ 2,038,074

The District's current and other assets at September 30, 2025 were $1,008,574, the largest portion of
which reflects cash.

For the year ended September 30, 2025 the District had an increase in net position of $91,273.

Changes in Net Position

2025 2024
General Revenues:

Property assessment $ 1,338,074 $ 1,318,921

Other 117,435 67,400
Total Revenues 1,455,509 1,386,321
Program Expenses:

Other 1,368,236 1,262,906
Total Expenses 1,368,236 1,262,906
Transfers in (out) 4,000 -
Increase in Net Position $ 91,273 $ 123,415

Revenues

For the year ended September 30, 2025, total revenues were $1,455,509. Total revenues increased by
$69,188 from the year ended September 30, 2024. Assessments were $1,584 per buildable lot per year
for the years ended September 30, 2025 and September 30, 2024. Assessment income increased by
$19,153 and miscellaneous income increased by $36,236 from the prior year. Interest income increased
$14,590 from the prior year, and rental and sales income increased by a combined total of $126.
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Tri-Par Estates Park & Recreation District
Management's Discussion and Analysis
For the Year Ended September 30, 2025

Expenses

For the year ended September 30, 2025, expenses totaled $1,368,236. Expenses increased compared to
the year ended September 30, 2024 by $105,330. The District's expenditures for payroll expenses
increased by $1,062, administration expenses increased by $18,263, cable television fees increased by
$52,257, general maintenance costs increased by $47,515, and recreation expenses decreased by
$(2,788). The balance of the increase in expenditures over the prior year is made up of smaller variances
in various accounts.

Financial Analysis of the General Fund

The fund financial statements are combined with the government-wide financial statements. The focus
of the District’s government fund is to provide information on near-term inflows, outflows, and
balances of spendable resources. Unassigned fund balance may serve as a useful measure of the
District’s net resources available for spending at the end of the fiscal year.

Changes in Fund Balance

2025 2024
Revenue and other sources $ 1,461,159 $ 1,387,054
Expenditures and other uses (1,356,877) (1,287,414)
Increase in fund balance $ 104,282 $ 99,640

The revenues reported in the General Fund are the same as those reported in the government wide
financials, except for the loss on disposals of capital assets. Expenses differ from the total reported in
the government wide financial statements because the fund balance does not take into account
depreciation expense and the capitalization of assets. The fund balance does include the cost of assets
purchased during the year.

Budgetary Highlights

The District’s budgeted revenues for the year ended September 30, 2025 were $1,363,787 and the actual
revenues were $1,457,159, resulting in a favorable budget variance of $93,372. Actual assessment
revenue collected was $5,787 over the budgeted amount of $1,332,287. The District's total expenditures
were $6,910 over the total budget of $1,363,787, due mostly to favorable variances in payroll and
capital outlay offset by unfavorable variances in general maintenance costs incurred during the year.

Capital Assets

The District's investment in capital assets as of September 30, 2025, amounts to $1,120,773 (net of
accumulated depreciation). This investment in capital assets includes land, buildings and improvements
and equipment. During the year ended September 30, 2025, the cost of capital assets acquired was
$43,864. The net book value of assets disposed of during the year ended September 30, 2025 was
$1,650. Depreciation expense was $55,223. The costs of assets acquired less depreciation expense and
disposal of assets resulted in a net decrease in capital assets of $(13,009). At September 30, 2025, the
District had assets, including land, with a total cost of $3,061,110 and related accumulated depreciation
of $1,940,337.
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Tri-Par Estates Park & Recreation District
Management's Discussion and Analysis
For the Year Ended September 30, 2025

Economic Factors and Next Year's Budget

The annual assessment for the year ending September 30, 2026 has been budgeted and adopted at $1,648
per buildable lot per year, resulting in budgeted revenue from assessments of $1,386,117 after
accounting for discounts. Total revenues and expenses have been budgeted at $1,423,107 each. The
District has been able to meet the community’s required maintenance costs, as well as fund the reserve
for future replacements and major repairs.

Requests for Information

This financial report is designed to provide users with a general overview of the District's finances.
Questions concerning any of the information provided in this report or requests for additional
information should be addressed to the Tri-Par Estates Park and Recreation District's Board of Trustees,
1616 Presidio Street, Sarasota, Florida 34234.
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Tri-Par Estates Park & Recreation District
Statement of Net Position and Governmental Funds Balance Sheet

September 30, 2025
General Adjustments Statement
Fund (Note 4) of Net Position
Assets
Cash and certificates of deposit $ 1,003,049 - $ 1,003,049
Prepaids 5,525 - 5,525
Construction in progress - 58,435 58,435
Land - 340,000 340,000
Other capital assets,
net of accumulated depreciation - 722,338 722,338
Total Assets 1,008,574 1,120,773 2,129,347
Liabilities
Accounts payable - - -
Payroll and payroll taxes payable - - -
Total Liabilities - - -
Fund Balances/Net Position
Fund Balances:
Nonspendable 5,525 (5,525) -
Assigned 644,175 (644,175) -
Unassigned 358,874 (358,874) -
Total Fund Balances 1,008,574 (1,008,574) -
Total Liabilities and Fund Balances $ 1,008,574
Net Position:
Invested in capital assets, net of related debt 1,120,773 1,120,773
Unrestricted 1,008,574 1,008,574
Total Net Position 2,129,347 $ 2,129,347

See accompanying notes to the financial statements.
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Tri-Par Estates Park & Recreation District
Statement of Activities and Governmental Fund Revenues,

Expenditures, and Changes in Fund Balance
For the Year Ended September 30, 2025

General Adjustments Statement
Fund (Note 5) of Activities
Revenues

Recreation district tax $ 1,338,074 $ - $ 1,338,074
Rental income 12,655 - 12,655
Interest income 33,935 - 33,935
Miscellaneous 62,255 - 62,255
Sales 10,240 - 10,240
Other sources:

Gain/(loss) on disposals - (1,650) (1,650)
Total Revenues 1,457,159 (1,650) 1,455,509
Expenditures/Expenses

Current operating:
Payroll 311,543 - 311,543
Employee benefits 28,473 - 28,473
Administration 92,649 - 92,649
Television and internet 615,764 - 615,764
General maintenance 132,890 - 132,890
Street lights 29,342 - 29,342
Other utilities 67,606 - 67,606
Commissions and discounts 20,071 - 20,071
Recreation 14,675 - 14,675
Depreciation - 55,223 55,223

Capital outlay 43,864 (43,864) -

Total Expenditures/Expenses 1,356,877 11,359 1,368,236

Other financing sources:

Transfers in 4,000 - 4,000
Change in fund balance/net position 104,282 (13,009) 91,273
Fund Balances/Net Position

Beginning of the year 904,292 1,133,782 2,038,074
End of the year $ 1,008,574 $ 1,120,773 $ 2,129,347

See accompanying notes to the financial statements. Page 10



Tri-Par Estates Park & Recreation District
Statement of Revenues, Expenditures, and Changes

in General Fund Balance - Budget and Actual
For the Year Ended September 30, 2025

Variance
Budgeted Amounts Actual Favorable
Original Final (GAAP Basis) (Unfavorable)
Revenues
Recreation district tax $ 1,332,287  $ 1,332,287 $ 1,338,074 $ 5,787
Miscellaneous 31,500 31,500 119,085 87,585
Total Revenues 1,363,787 1,363,787 1,457,159 93,372
Expenditures
Current operating:
Payroll & employee benefits 355,481 355,481 340,016 15,465
Administration 106,200 106,200 112,720 (6,520)
Television and internet 609,048 609,048 615,764 (6,716)
General maintenance 101,100 101,100 132,890 (31,790)
Utilities 91,450 91,450 96,948 (5,498)
Recreation 20,000 20,000 14,675 5,325
Health and welfare 1,000 1,000 - 1,000
Capital outlay 79,508 79,508 43,864 35,644
Total Expenditures 1,363,787 1,363,787 1,356,877 6,910
Net change in fund balance - - 100,282 100,282
Fund balance - beginning 904,292 904,292 904,292 -
Fund balance - ending $ 904,292 § 904,292 $ 1,008,574 $ 104,282

See accompanying notes to the financial statements.
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Tri-Par Estates Park & Recreation District
Fiduciary Funds
For the Year Ended September 30, 2025

Statement of Fiduciary Net Assets - September 30, 2025

Private Purpose

Trusts
Assets
Cash and certificates of deposit $ 70,790
Total Assets 70,790
Liabilities
Accounts payable -
Total Liabilities -
Net Assets
Held in trust for private and other purposes $ 70,790

Statement of Changes in Fiduciary Net Assets - For the
Year Ended September 30, 2025

Private Purpose

Trusts

Additions

Recreation activities $ -

Flea market income 33,224

Interest -
Total Additions 33,224
Deductions

Recreation expenses 24

Flea market expenses 13,959
Total Deductions 13,983
Other financing uses

Transfer out (4,000)
Change in Net Assets 15,241
Net assets - beginning of the year 55,549
Net assets - end of the year $ 70,790

See accompanying notes to the financial statements. Page 12



Tri-Par Estates Park & Recreation District
Notes to the Financial Statements
September 30, 2025

Note 1 - Summary of Significant Accounting Policies

The financial statements of Tri-Par Estates Park and Recreation District (“the District”) have been
prepared in conformity with accounting principles generally accepted (GAAP) in the United States of
America as applied to governmental units. The Governmental Accounting Standards Board (GASB) is the
accepted standard setting body for establishing governmental accounting and financial reporting principles.

Reporting Entity and Its Operations

Tri-Par Estates Park and Recreation District is an independent special taxing district and a political
subdivision of the state of Florida, created by Chapter 78-618, Laws of Florida. During the year 2001,
all special acts related to the District were codified in Chapter 2001-343. The business and affairs of the
District are conducted and administered by a nine-member Board of Trustees. The financial statements
of the District include only the functions and operations of Tri-Par Estates Park and Recreation District.
There are no component units related to the entity.

Revenue is provided for in the enabling act by assessment and collection of a recreation district tax
assessed against each residential parcel of real property within the district. The district tax is not an ad
valorem tax but a unit tax assessed equally against all residential parcels. Additional revenue is collected
from the rental of building space and other miscellaneous sources.

Disbursements are made to maintain the district property, cover administration expenses, and other
miscellaneous expenditures.

Basis of Presentation

Government-wide Statements: The government-wide financial statements (i.e., the statement of net
position and the statement of changes in net position) report information on all the nonfiduciary
activities of the primary government. The statement of activities demonstrates the degree to which the
general expenses of the District are offset by their general revenues. Separate financial statements are
provided for fiduciary funds.

Fund Financial Statements: The fund financial statements provide information about the District’s
funds, including its fiduciary funds. Separate statements for each fund category are presented. The
emphasis of fund financial statements is on the major governmental funds.

The government reports the following major governmental funds:

The General Fund is the government's primary operating fund. It accounts for all financial resources of
the general government, except those required to be accounted for in another fund.

Additionally, the government reports the following fund types:
The private purpose trusts are accounted for in essentially the same manner as governmental funds.

Measurement Focus, Basis of Accounting

Government-wide and Fiduciary Fund Financial Statements: The government-wide and fiduciary fund
financial statements are reported using the economic resources measurement focus and the accrual basis
of accounting. Revenues are recorded when earned and available, and expenses are recorded when a
liability is incurred, regardless of the timing of related cash flows. On an accrual basis, revenue from
property taxes is recognized in the fiscal year for which the taxes are available.

Governmental Fund Financial Statements: Governmental funds are reported using the current financial
resources measurements focus and the modified accrual basis of accounting. Under this method,
revenues are recognized as soon as they are both measurable and available. The District considers
revenues to be available if they are collected by the end of the current fiscal period.
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Tri-Par Estates Park & Recreation District
Notes to the Financial Statements
September 30, 2025

Note 1 - Summary of Significant Accounting Policies (continued)

Expenditures are recorded when the related fund liability is incurred. General capital asset acquisitions
are reported as expenditures in governmental funds.

The District’s general spending prioritization policy is to consider restricted resources to have been used
first, followed by committed, assigned, and unassigned amounts when expenditures have been incurred
for which resources in more than one classification could be used.

Accumulated Compensated Absences

Accumulated compensated absences are not recorded in the accounts of the District, as the amounts are
not material.

Land and Other Capital Assets

Capital assets are capitalized at cost. Interest paid on debt during the construction period of fixed assets,
if any, is capitalized. The District does not have "infrastructure" general fixed assets. Depreciation is
computed on a straight-line basis over the following estimated useful lives of the depreciable assets:

Years
Building and improvements 30
Equipment 5-25

Net Position
Net Position is classified and displayed in three components:

Invested in capital assets - Consists of capital assets including restricted capital assets, net of
accumulated depreciation and related debt.

Restricted net position - Consists of net position with constraints placed on the use either by 1)
external groups, such as creditors, grantors, contributors, or laws and regulations of other
governments or 2) law through constitutional provisions or enabling legislation. Grants and other
contributions of cash and other assets are reported as temporarily restricted support if they are
received with donor stipulations that limit the use of the donated assets. When a donor restriction
expires, that is, when a stipulated time restriction ends or purpose restriction is accomplished,
temporarily restricted net position is reclassified to unrestricted net position and reported in the
statement of activities as net position released from restrictions. Contributions received with
donor-imposed restrictions that are met in the same year in which the contributions are received
are classified as unrestricted contributions.

Unrestricted net position - All other components of net position that do not meet the definition of
"restricted” or "invested in capital assets".

Note 2 - Stewardship, Compliance, and Accountability

The annual budget is adopted on a basis consistent with generally accepted accounting principles for the
General Fund. All annual appropriations lapse at fiscal year-end.

On or before July 1 of each year, the trustees prepare and adopt an itemized budget showing the amount
of money necessary for the operation of the district for the next fiscal year, and the district tax to be
assessed and collected upon the taxable property of the district for the next year. A copy of the budget is
furnished by mail to each taxpayer within the District within 30 days of its preparation and a copy made
available for public inspection at the principal office of the District at reasonable hours.
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Tri-Par Estates Park & Recreation District
Notes to the Financial Statements
September 30, 2025

Note 2 - Stewardship, Compliance, and Accountability (continued)

Encumbrance accounting, under which purchase orders, contracts and other commitments for the
expenditures of monies are recorded in order to reserve that portion of the applicable appropriation, has
not been employed by the District since any excess funds over budgeted amounts are not restricted and
may be used in future years.

Note 3 - Recreation District Tax

The Recreation District Tax is an enforceable lien on property. The fiscal year of the District
commences October 1. The Board of Trustees, on or before July 1 of each year, by resolution fixes the
amount of the assessment for the next ensuing year. The District Tax is levied on November 1 of each
year and is included on the Sarasota County tax roll and collected in the manner provided for collection
of county taxes. The District Tax is remitted to the District net of allowable discounts and fees.

A four percent discount is allowed if the taxes are paid in November, with the discount declining by one
percent each month thereafter.

Note 4 - Explanation of Certain Differences Between the Statement of Net Position and Governmental
Funds Balance Sheet

Total fund balance — governmental fund balance $ 1,008,574
Amounts reported for governmental activities in the Statement
of Net Position are different because:

Capital assets used in governmental activities are not financial resources

and therefore are not reported in the general fund 1,120,773
Net position of governmental activities $ 2,129,347

Note 5 - Explanation of Certain Differences Between the Statement of Activities and Governmental
Fund Revenues, Expenditures and Changes in Fund Balance

Net change in fund balances — governmental funds $ 104,282
Amounts reported for governmental activities in the Statement

of Activities are different because:
Governmental tunds report capital outlays as expenditures while

governmental activities report depreciation expense to allocate those
expenditures over the life of the assets. This is the amount by which capital
outlay exceeded depreciation expense in the current period. (11,359)

In the Statement of Activities, only the loss on capital assets is reported,

while in the governmental funds, the proceeds from the sale increase

financial resources. Thus, the change in net assets differs from the change in

fund balance by the cost of the capital asset. (1,650)
Change in net position of governmental activities $ 91,273
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Tri-Par Estates Park & Recreation District
Notes to the Financial Statements
September 30, 2025

Note 6 - Cash Deposits with Financial Institutions

The District is authorized to invest surplus funds in accordance with its enabling act and Florida Statutes
218.345 regarding investments of Special Districts.

On September 30, 2025, the District had bank balances of approximately $1,073,839. Chapter 280,
Florida Statutes, require that the District maintain all funds in Qualified Public Depositories. The District
maintains all their funds in Qualified Public Depositories, and as such, all funds are fully insured.

Note 7 - Land and Other Capital Assets

The following is a summary of changes in the land and other capital assets accounts:

Beginning Ending
Balance Increases Decreases Balance
Governmental activities:
Capital assets not being depreciated:
Construction in progress $ 58,435 § -3 - 8 58,435
Land 340,000 - - 340,000
Total capital assets not being depreciated 398,435 - - 398,435
Other capital assets:
Buildings & improvements 2,062,637 15,245 - 2,077,882
Equipment 561,674 28,619 5,500 584,793
Total other capital assets at historical cost 2,624 311 43,864 5,500 2,662,675
Less accumulated depreciation for:
Buildings & improvements 1,515,128 52,133 - 1,567,261
Equipment 373,836 3,090 3,850 373,076
Total accumulated depreciation 1,888,964 55,223 3,850 1,940,337
Governmental activities capital assets, net $ 1,133,782 § (11,359) $ 1,650 $ 1,120,773

Depreciation expense was $71,699 for the year ended September 30, 2025.

Note 8 — Fund Balance Classifications

Governmental Accounting Standards Board Statement No. 54 (GASB 54) requires that fund balances be
reported within one of five different categories:

Nonspendable: such as fund balance associated with inventories, prepayments, long-term loans
and notes receivable, and property held for resale.

Restricted: includes amounts that can be spent only for the specific purposes stipulated by
constitution, external resource providers, or through enabling legislation.

Committed: includes amounts that can be used only for specific purposes determined by a formal
action of the Board of Trustees (the District’s highest level of decision-making authority).
Assigned: includes amounts intended to be used by the government for specific purposes but do
not meet the criteria to be classified as restricted or committed.

Unassigned: the residual classification for the government’s General Fund and includes all
spendable amounts not contained in the other classifications.
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Tri-Par Estates Park & Recreation District
Notes to the Financial Statements
September 30, 2025

Note 8 — Fund Balance Classifications (continued)

The District is currently only reporting fund balances in three different categories: nonspendable,
assigned, and unassigned. When an expenditure is incurred for purposes for which amounts in either
assigned or unassigned fund balance classifications could be used, the District’s policy is to consider
assigned amounts to have been spent first, followed by unassigned.

For the year ended September 30, 2025, there was no nonspendable fund balance for prepayments.

The District’s assigned fund balance is fund balance reporting occurring by Board of Trustees authority.
The board has allocated the following amounts as assigned General Fund balance:

$ 106,751
287,424
250,000

$ 644,175

Note 9 - Risk Management

The District’s risk management activities are provided by commercial insurance coverage for all major
categories of risk. There have been no significant reductions in insurance coverage from coverage in the
prior year. Settlement amounts have not exceeded insurance coverage for the current year or four prior
years.
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INDEPENDENT AUDITORS' REPORT ON INTERNAL CONTROL OVER FINANCIAL
REPORTING AND ON COMPLIANCE AND OTHER MATTERS BASED ON AN AUDIT OF
FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE WITH GOVERNMENT AUDITING
STANDARDS

To the Board of Trustees
Tri-Par Estates Park and Recreation District
Sarasota, Florida

We have audited, in accordance with the auditing standards generally accepted in the United States of
America and the standards applicable to financial audits contained in Government Auditing Standards
issued by the Comptroller General of the United States, the financial statements of the governmental
activities and the General Fund of Tri-Par Estates Park and Recreation District, as of and for the year
ended September 30, 2025, and the related notes to the financial statements, which collectively comprise
the Tri-Par Estates Park and Recreation District's basic financial statements, and have issued our report
thereon dated June 26, 2026.

Report on Internal Control over Financial Reporting

In planning and performing our audit of the financial statements, we considered the Tri-Par Estates Park
and Recreation District’s internal control over financial reporting (internal control) to determine the audit
procedures that are appropriate in the circumstances for the purpose of expressing our opinions on the
financial statements, but not for the purpose of expressing an opinion on the effectiveness of the Tri-Par
Estates Park and Recreation District’s internal control. Accordingly, we do not express an opinion on the
effectiveness of the Tri-Par Estates Park and Recreation District’s internal control.

A deficiency in internal control exists when the design or operation of a control does not allow
management or employees, in the normal course of performing their assigned functions, to prevent, or
detect and correct, misstatements on a timely basis. A material weakness is a deficiency, or a combination
of deficiencies, in internal control, such that there is a reasonable possibility that a material misstatement
of the entity’s financial statements will not be prevented or detected and corrected on a timely basis. A
significant deficiency is a deficiency, or a combination of deficiencies, in internal control that is less
severe than a material weakness, yet important enough to merit attention by those charged with
governance.

Our consideration of internal control was for the limited purpose described in the first paragraph of this
section and was not designed to identify all deficiencies in internal control that might be material
weaknesses or significant deficiencies. Given these limitations, during our audit we did not identify any
deficiencies in internal control that we consider to be material weaknesses. However, material weaknesses
may exist that have not been identified.

Compliance and Other Matters

As part of obtaining reasonable assurance about whether the Tri-Par Estates Park and Recreation
District’s financial statements are free from material misstatement, we performed tests of its compliance
with certain provisions of laws, regulations, contracts, and grant agreements, noncompliance with which
could have a direct and material effect on the determination of financial statement amounts. However,
providing an opinion on compliance with those provisions was not an objective of our audit, and
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accordingly, we do not express such an opinion. The results of our tests disclosed no instances of
noncompliance or other matters that are required to be reported under Government Auditing Standards.

Purpose of this Report

The purpose of this report is solely to describe the scope of our testing of internal control and compliance
and the results of that testing, and not to provide an opinion on the effectiveness of the entity’s internal
control or on compliance. This report is an integral part of an audit performed in accordance with
Government Auditing Standards in considering the entity’s internal control and compliance. Accordingly,
this communication is not suitable for any other purpose.

Suplee Shea Cramer & Wotler, DA,

Suplee Shea Cramer & Miller, P.A.

Sarasota, Florida
June 26, 2026
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CERTIFIED PUBLIC ACCOUNTANTS

Independent Auditors' Management Letter and Other Comments

To the Board of Trustees of
Tri-Par Estates Park and Recreation District
Sarasota, Florida

Report on the Financial Statements

We have audited the financial statements of the Tri-Par Estates Park and Recreation District, Florida, as
of and for the fiscal year ended September 30, 2025, and have issued our report thereon dated June 26,
2026.

Auditors’ Responsibility

We conducted our audit in accordance with auditing standards generally accepted in the United States of
America; the standards applicable to financial audits contained in Government Auditing Standards, issued
by the Comptroller General of the United States, and Chapter 10.550, rules of the Auditor General.

Other Reports and Schedules

We have issued our Independent Auditors' Report on Internal Control over Financial Reporting and on
Compliance and Other Matters Based on an Audit of Financial Statements Performed in Accordance with
Government Auditing Standards and Independent Accountant’s Report on an examination conducted in
accordance with AICPA Professional Standards, AT-C Section 315, regarding compliance requirements
in accordance with Chapter 10.550, Rules of the Auditor General. Disclosures in those reports, which are
dated June 26, 2026, should be considered in conjunction with this management letter.

Prior Audit Findings

Section 10.554(1)(i)1., Rules of the Auditor General, requires that we determine whether or not corrective
actions have been taken to address significant findings and recommendations made in the preceding
annual financial audit report. There were no recommendations made in the preceding annual financial
audit report.

Official Title and Legal Authority

Section 10.554(1)(i)4., Rules of the Auditor General, requires that the name or official title and legal
authority for the primary government and each component unit of the reporting entity be disclosed in this
management letter, unless disclosed in the notes to the financial statements. The Tri-Par Estates Park &
Recreation District was established by Chapter 96-507 Laws of Florida. There are no component units.

Financial Condition and Management

Sections 10.554(1)(i)S.a. and 10.556(7), Rules of the Auditor General, require us to apply appropriate
procedures and communicate the results of our determination as to whether or not the Tri-Par Estates Park
& Recreation District has met one or more of the conditions described in Section 218.503(1), Florida
Statutes, and to identify the specific condition(s) met. In connection with our audit, we determined that
the Tri-Par Estates Park & Recreation District did not meet any of the conditions described in Section
218.503(1), Florida Statutes.

Pursuant to Section 10.554(1)(i)5.b. and 10.556(8), Rules of the Auditor General, we applied financial
condition assessment procedures for the Tri-Par Estates Park and Recreation District. It is management’s
responsibility to monitor the Tri-Par Estates Park and Recreation District’s financial condition, and our
financial condition assessment was based in part on representations made by management and the review
of financial information provided by same.
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Section 10.554(1)(i)2., Rules of the Auditor General, requires that we communicate any recommendations
to improve financial management. In connection with our audit, we did not have any such
recommendations.

Specific Information for an Independent Special District
As required by Section 218.39(3)(c), Florida Statutes, and Section 10.554(1)(i)6, Rules of the Auditor
General, the Tri-Par Estates Park & Recreation District reported:

a) The total number of district employees compensated in the last pay period of the district’s fiscal
year as 7.

b) The total number of independent contractors to whom nonemployee compensation was paid in
the last month of the district’s fiscal year as 1.

¢) All compensation earned by or awarded to employees, whether paid or accrued, regardless of
contingency as $311,543.

d) All compensation earned by or awarded to nonemployee independent contractors, whether paid or
accrued, regardless of contingency as $20,395.

e) There are no construction projects with a total cost of at least $65,000 approved by the district
that are scheduled to begin on or after October 1 of the fiscal year being reported.

f) A budget variance based on the budget adopted under Section 189.016(4), Florida Statutes, before

the beginning of the fiscal year being reported if the district amends a final adopted budget under
Section 189.016(6), Florida Statutes. The budget variance schedule is presented on page 11.

Specific Information for an Independent Special District that imposes non-ad valorum special
assessments

As required by Section 218.39(3)(c), Florida Statutes, and Section 10.554(1)(i)7, Rules of the Auditor
General, the Tri-Par Estates Park & Recreation District reported:

a) The rate of non-ad valorem special assessments imposed by the District was $1,584 annually.

b) The total amount of special assessments collected by or on behalf of the district as $1,338,074.

¢) The total amount of outstanding bonds issued by the district and the terms of such bonds was $0.
Additional Matters
Section 10.554(1)(i)3., Rules of the Auditor General, requires that we communicate noncompliance with
provisions of contracts or grant agreements, or abuse, that have occurred, or are likely to have occurred,

that have an effect on the financial statements that is less than material but warrants the attention of those
charged with governance. In connection with our audit, we did not note any such findings.

Purpose of this letter

Our management letter is intended solely for the information and use of the Legislative Auditing
Committee, members of the Florida Senate and the Florida House of Representatives, the Florida Auditor
General, Federal and other granting agencies, the Board of Supervisors, and applicable management, and
is not intended to be and should not be used by anyone other than these specified parties.

Suplee Shea Cramer & Witler, DA,

Suplee Shea Cramer & Miller, P.A.

Sarasota, Florida
June 26, 2026
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INDEPENDENT ACCOUNTANTS’ REPORT ON COMPLIANCE WITH FLORIDA STATUTES
SECTION 218.415 — INVESTMENTS OF PUBLIC FUNDS

To the Board of Trustees of
Tri-Par Estates Park & Recreation District
Sarasota, Florida

We have examined the Tri-Par Estates Park & Recreation District's (the District) compliance with Section
218.415, Florida Statutes - Local Government Investment Policies, during the fiscal year ended
September 30, 2025. Management is responsible for the District's compliance with these requirements.
Our responsibility is to express an opinion on the District's compliance based on our examination.

Our examination was conducted in accordance with attestation standards established by the American
Institute of Certified Public Accountants. Those standards require that we plan and perform the
examination to obtain reasonable assurance about whether the District complied, in all material respects,
with the requirements referenced above. An examination involves performing procedures to obtain
evidence about whether the District complied with the specified requirements. The nature, timing, and
extent of the procedures selected depend on our judgment, including an assessment of the risks of
material noncompliance, whether due to fraud or error. We believe that the evidence we obtained is
sufficient and appropriate to provide a reasonable basis for our opinion.

Our examination does not provide a legal determination on the District’s compliance with specified
requirements.

In our opinion, the District complied, in all material respects, with the aforementioned requirements for
the year ended September 30, 2025.

This report is intended solely for the information and use of management and the Board of Trustees of the
Tri-Par Estates Park & Recreation District and is not intended to be and should not be used by anyone other
than these specified parties.

Suplee Shea Cramer & Wetter, D 4,
Suplee Shea Cramer & Miller, P.A.

Sarasota, Florida
June 26, 2026
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