Discussion Items for Workshop
Cable TV/Internet Poll Results
Meeting Schedule

e Sent out Approximately 778 Owner Opinion Polls
e Total polls received back into office by Deadline — 402

Tally-

Option Quantity
Internet/Wi-Fi SErvice ONly ...t 40 10%
Cable TV Service ONlY......o ettt e e s 103 26%
Cable TV Service & Internet Service........covvrevenrvneneiesisenecreee e 245 61%
NO SEIVICES....ceeeie ettt et e s e een e e e s een s 10 2%
NO Choice INAICAted.......coueuieiireirieeeeeee e e 4 1%

Approximately 52% Owner Response from Polls sent out



Cable TV/Internet Discussions

Meeting Schedule-
Thursday, March 2, 2023 @ 10:00AM — Clubhouse

Vendor Demonstrations

Hotwire @10:00AM 30 Minutes
Comcast @10:30AM 30 Minutes
Frontier @11:00AM 30 Minutes
30 Minute Q & A

Thursday, March 16, 2023 @ 6:30PM — Clubhouse

Discussion:

Background

What services are in Tri Par currently?
Streaming — Portability

Q&A

Co-Ax vs. Fiber Optic

Tuesday, March 21, 2023 @ 6:30PM — Clubhouse *corrected*®

Discussion:

Services to Contract

Iltems to consider- Community Channel Alternatives
Offices

Switch over (equipment & services)

How to use/seminars/education

Vendor Preference

(topics are subject to change and not be re-introduced)



Thursday, March 30, 2023 @ 10:00AM — Clubhouse

Discussion:

Vendor Negotiation
Final Pricing

Length of Contract
FinalQ & A

Board Meeting following
Final Board Discussion

Vote to Finalize Services & Vendor

(topics are subject to change and not be re-introduced)



